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2021) 
 
LEAD MEMBER: Councilor David Moore, Portfolio Holder Nuclear 

and Corporate Services  
LEAD OFFICER: Pat Graham, Chief Executive 
REPORT AUTHOR: Claire Dunn, Human Resources Manager  

 

WHAT BENEFITS WILL THIS SERVICE BRING TO COPELAND RESIDENTS? 
 
All Council activities have the potential to impact on Copeland Residents 

therefore, it is important that all activities are managed so they are carried 

out in a safe manner. 

WHY HAS THIS REPORT COME TO THE EXECUTIVE? 
 
The report aims to keep the Executive informed on our approach, actions 
and issues with regards to Health and Safety of Employees and the public 
across our estate. 
 

RECOMMENDATIONS: 
The Executive notes the half yearly report on Health and Safety and the 
associated actions arising from it. 

 
1. INTRODUCTION 
 
1.1  As an employer, Copeland Borough Council (CBC) is required to 

comply with the Health and Safety at Work Act 1974 and regulations 

made under that Act. The Council must have arrangements in place 

to protect employees and those affected by any work undertaking 

provided by the Council. 

1.2  The Health and Safety half yearly report provides information on the 

arrangements for managing, planning, measuring performance, 
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auditing, and reviewing the arrangements for risks identified within 

the Authority. 

2. DISCUSSION 
 
The Health and Safety half yearly report covers the period of 1 January to 

30 June 2021 and address the following areas: 

1. Review of Policies 

2. Learning and Development 

3. Measuring, reviewing and auditing performance 

4. Communication and Consultation 

5. COVID-19 Update 

 

2.1.1 Review of Policies  

 

Within this period the Council has reviewed their: 

 

 The Health and Safety Corporate Policy Manual (updated and is 

available on the health and safety intranet); 

 The COVID-19 Workplace Policy and Guide (updated in accordance 

with regular changes in advice from central government and the 

NHS) 

 

2.1.2 Learning and Development 

 

Learning and development has been interrupted throughout the COVID 

pandemic but we have continued to encourage training, and where we 

able, deliver under Covid guidance. 

We will continue to roll out compulsory manual handling training for 

operational departments when current restrictions are lifted. 

The following table shows training delivered in this period: 

Training Employee 
Numbers 

Date 

Level 2 award in Fire Safety 5 April 2021 
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IOSH Managing Safely 6 April / May 2021 

Level 3 award in Emergency First Aid  5 May 2021 
NEBOSH Working with Wellbeing 4 May 2021 

Safeguarding  13 June 2021 
 

2.1.3 Measuring, reviewing and auditing performance 

 

Corporate Safety and Investigation work is on going process to ensure the 

confirmed management of Health and Safety.   Four investigations were 

carried out in accordance with HSE guidelines.  These were conducted at; 

Leconfield Industrial Estate, Moresby Depot, Distington Crematorium and 

the Whitehaven Sports Hall (in preparation for the Election Count in May). 

In addition, health and safety support and advise was given to help 
facilitate the reopening of the Beacon Museum on 18 May 2021 and the 
establishment of the Atrium as a place to hold physical meetings for our 
Members by ensuring that all measures were put in place to mitigate 
against Covid transmission. 
 
Greenwich Leisure Limited (GLL) sites remained closed for the period 1 
January to the 12 April 2021. Copeland Pool and Whitehaven Sports Centre 
re-opened on the 12th April, working under the same Government Covid 
procedures as for the previous spells between lockdowns in 2020. On the 
21 June 2021, following the completion of the new 3G, pitch the Cleator 
Moor Activity Centre opened up.  During this time no health and safety 
issues have been reported.  
 

Near Miss Reporting 

 

Near Miss: 23 near misses were reported in this period. From these near 

misses learning took place in the form of tool box talks, additional staff 

communications, and equipment improvement. There is one near miss 

(shown below) that remains open and still pending for improvement action 

to be taken: 
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Incident 

Number 

Dept Near Miss Improving performance 

INC 

11378 

Parks 

and 

Open 

Space 

Reports of fumes 

smelled inside vehicle 

cab of the New 

Holland Blue Tractor 

PX17 AWF (suspected 

malfunction of DPF, 

emission system or 

regen system) 

Occupational Health and 

Safety advisor raised 

concerns to Parks Contracts 

Supervisor and Parks 

Manager in regards to the 

near miss and Occupational 

Health and Safety Advisor 

requested to have vehicle 

diagnostic and checked in 

regard to its DPF and 

potential in cab monitoring 

during work activities.  

 

Vehicle was taken out of 

general use and Go Plant 

was requested to have full 

diagnostics performed by 

Lloyds.  

 

Findings were delivered to 

Parks & Open Spaces and a 

report completed by 

Occupational Health and 

Safety, manufacturer found 

no defaults but fumes are 

still being reported in-cab. 

The tractor has been 

removed from site. 

 

The Corporate Leadership 
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Team are prioritising this 

matter. 

 

 

 

There were 19 accidents and incidents recorded, three of which were 

RIDDOR reportable these are shown in the following table;  

 

Incident 

number 

Incident 

INC 11205 Operative tripped over carpet tile in the gatehouse while 

the refurbishment was being completed 

INC 11058 Car slipped in icy weather and collided with a CBC 

Kerbsider and caused a road traffic accident 

INC 11521 Employee was pulling a brown bin out of a garden assisted 

collection and twisted this knee on the steps.  Employee is 

currently on long term sick due to pulling of tendon 

 

In respect to the accidents action was taken to reiterate to operatives the 

need to be more aware of their environment / conditions while conducting 

work activities.  The operatives are aware on the need to approach their 

tasks assessing the risks at all times and mitigate against them.  All 

Operatives have been given training and tool box talks in respect of the 

above. With all RIDDOR incidents and accidents at work that result in lost 

working time, Occupational Health and Safety works closely with Human 

Resources Officers and Occupational Health professionals to ensure that 

employees will return back to the workplace in a timely manner. 

TTh 

COVID – 19 REPORTED ILLNESS 

 

This reporting period includes the third national lockdown which is 

expected to last until mid-July 2021. Exposures, positive and negative cases 
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are recorded and monitored in Human Resources (HR) as per the 

Corporately agreed reporting procedure.  

 

In this period there were 16 positive cases recorded, none of which have 
been transmitted through the workplace societal exposure.  PCR and LFT 
testing has been organised to help mitigate the spread of Coivd 19 and it 
should be noted that the Council was the first district to deliver lateral flow 
clinics for our employees with 716 employees, being tested in this period.  
In addition, we continue to experience business pressures from the 
National Track and Trace system.  Where necessary counter measures have 
been taken including the temporary suspension of green waste collections. 
 

2.1.4 Communication and Consultation 

 

In line with the Council’s aim of being a modern progressive organisation, 

we note the following: 

 

1. The Health Safety Committee met four times in this period and a 
verbal H&S report is delivered at the monthly STTUG meeting noting 
issues arising; 

2. Health Advocates and Mental Health First Aiders meet on a monthly 
basis and are working towards achieving the TUC Health at Work 
Award, with an assessment planned for 19 August 2021; 

3. The Health and Safety SharePoint intranet site and corporate 
helpdesk is utilised well within the organization.  

 
2.1.5 COVID -19 Update 
 

Health and Safety has continued to be a point of contact, along with HR, 

Properties and Estates, and Environmental Health for matters relating to 

COVID. 

 

With respect to following recent Government announcements, we are not 
making any immediate changes to our position and office working 
protocols. We continue to adhere to our directions for using face-coverings 

https://copelandbc.sharepoint.com/sites/CommunicationIntranet/SitePages/Reminder-about-face-coverings.aspx
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when in the office, depot, in a Council vehicle or interacting with members 
of the community. 
 
3. CONCLUSIONS 
 

 This last 6 month period has identified areas for process 
improvement within departments such as Community Services and 
Parks and Open Spaces; 

 We continue to comply with the Health and Safety at Work Act 1974 
and the associated Regulations; 

 We continue to address the internal audit recommendations, with 

the main aim being to achieve ISO 45001 Health and Safety 

Management Standard and the TUC Bronze award status in Health 

and Wellbeing; 

 The role of the Health and Safety Committee and our Health and 

Safety Champions i.e., Heath Advocates, First Aiders, Mental First 

Aiders and Fire Wardens continue to assist in delivering an effective 

health, safety and welfare management system and are an invaluable 

asset; 

 We continue to update and improve organisational risk assessments 

their annual review across all departments and maintain the central 

risk register; 

 We continue to provide advice on COVID-19 and still maintain a 

central point of information, instruction, and training.  We have TU 

agreement to maintaining our current holding position with regards 

office attendance and use of masks across our estate. 

 
4.     STATUTORY OFFICER COMMENTS  
 
4.1 The Legal and Monitoring Officer comments are; No legal issues arise 

directly from this report. Any specific legal issues arising from 
individual incidents/accidents will be dealt with separately. 

 
4.3 The Section 151 Officer comments are; This report is for noting, there 

are no financial implications associated with this recommendation 
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4.4 Equality Impact Assessment comments are; Health and Safety fully 
supports EIA principles. One of the main aims of Health and Safety is 
to provide a safe working environment for all staff and to ensure that 
others are not put at risk by our activities. The Health and Safety 
Advisor role plays an essential part in identifying workplace and 
other adaptations that may be needed to support people to start, 
remain or return to work. 
 

5. RESOURCE REQUIREMENTS 
 
5.1 The Council has a full time Occupational Health and Safety Adviser 

(OHSA) within the Human Resources Team that works across all the 
Council’s sites and operations. Staff who are Health and Safety 
Committee members are released by their services to ensure active 
engagement across the organisation. Training is also a key tool to 
ensure all staff are competent to carry out tasks within their roles in 
relation to Health and Safety.  

 
5.2 Occupational Health is also a key resource within the Health and 

Safety functions and works in partnership with Human Resources 
with respect to occupational diseases, accidents at work and 
ensuring competent back-to-work medical advice for employees.  

 
6.        HOW WILL THE PROPOSALS BE PROJECT MANAGED AND HOW ARE 

THE RISKS GOING TO BE MANAGED? 
 
6.1 The Council manages operational risks through individual service 

delivery and management.  There is a Corporate Health and Safety 
Risk Register that is overseen and updated by OHSA.  Actions and 
projects to mitigate identified risks will follow the Council’s 
performance and project frameworks. 

 
7. WHAT MEASURABLE OUTCOMES OR OUTPUTS WILL ARISE FROM 

THIS REPORT? 
 
7.1 Continued programme of updating all risk assessments within 

departments.  
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7.2 Audit process improvement samples from pilot departments   

7.3 When CBC achieves the ISO 45001 this will include: 

 Streamlined reporting facilities  

 Consistent inductions 

 Near miss and Accident reports on a “Digital Helpdesk” 

 Health and Safety Intranet  

List of Appendices  
Not Applicable 
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Not Applicable 


